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Problem
The demo company in this project operates a coffee and ice cream kiosk right by 
the beach in Miami, Florida. The weather in coastal cities can change quickly, and 
this can have an impact on your business:

● Hot and humid mornings can bring surges in iced coffee and gelato sales.
● Windy days near the coast mean fewer beachgoers and more locals 

grabbing comfort food.

The kiosk manager currently checks forecasts manually, then decides product 
and staffing plans. This manual checking wastes time and delays preparation



Solution
Instead, the company wants an automated workflow that:

● Fetches the daily forecast for Miami, FL at 700 AM.
● Uses AI to interpret the forecast and generate three things:
● A product mix recommendation (hot drinks, cold drinks, gelato, pastries).
● A staffing suggestion based on conditions (e.g., “Add one extra for afternoon 

shiftˮ).
● Two short customer promo messages tailored to the weather.
● Emails the manager with a friendly summary every morning.



Workflow diagram



Workflow in action
Postman - API Call



Workflow in action
1. Trigger - Schedule



Workflow in action
2. Action - Webhook



Workflow in action
3. Action - Google AI Gemini



Workflow in action
3. Action - Google AI Gemini(con’t)

You are helping a retail kiosk manager plan daily operations.

Business: Bayside Brews & Scoops (Miami Beach, FL)
Products: Hot beverages, iced drinks, artisan gelato, fresh pastries, grab-and-go snacks

Today's conditions: {{_GEN_1757782914603__main__temp}}°F (feels like 
{{_GEN_1757782914603__main__feels_like}}°F), 
{{_GEN_1757782914603__weather[]description}}, {{_GEN_1757782914603__wind__speed}} 
mph winds, {{_GEN_1757782914603__main__humidity}}% humidity.

Based on these weather conditions and Miami tourist patterns, provide:

**PRODUCT FOCUS**: Which categories to prioritize and stock heavily?
**STAFFING**: Specific adjustment recommendation with reasoning
**PROMOTIONS**: Two messages (max 120 characters each) for morning and afternoon

Use clear, actionable language for immediate implementation.

Google AI Gemini Prompt



Workflow in action
4. Action - Gmail



Workflow in action
4. Action - Gmail(con’t)



Benefits
Transforms Weather 
Checking into Strategic 
Planning: 
-Upgrades the manager's 
existing morning weather 
routine by automatically 
converting raw weather 
data into actionable 
business 
recommendations for 
inventory, staffing, and 
promotions

Consistent Operations 
Excellence: 

-Ensures daily business 
adjustments are made 
systematically and 
delivered reliably at 7 
AM, preventing missed 
opportunities due to 
weather changes or 
human oversight
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Eliminates Daily Manual 
Tasks: 

-Automates the 
time-consuming process 
of checking weather 
forecasts, analyzing 
conditions, and creating 
daily operational plans - 
saving managers 30+ 
minutes each morning



Improvements
Enhanced AI Prompt 
Engineering: 

-Refine the prompt to 
include seasonal Miami 
tourism patterns and local 
event data for even more 
targeted business 
recommendations tailored 
to high-traffic periods

Multi-Location 
Scalability: 

-Expand the system to 
manage multiple kiosk 
locations simultaneously, 
with location-specific 
weather data and 
customized product 
portfolios for different 
demographic areas

Real-Time Sales 
Integration: 

-Connect the system to 
point-of-sale data to 
automatically adjust 
recommendations 
based on actual product 
performance, creating a 
feedback loop that 
continuously improves 
AI accuracy over time


