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                       Introduction
● A Customer Success Management team at Travelicious.com 

needs to have an automated system that analyzes customer 
feedback in real-time using AI with built-in email notifications, 
helping them to identify and respond to dissatisfied customers 
immediately - step into the future of customer satisfaction 
service.

● Tools: Google Forms • Make • Gemini AI  Google Sheets • Gmail

http://travelicious.com
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              Workflow - Step by Step
Step2: Make Scenario

AI Process Automation
Step1: Google Forms

Customer feedback submission

Step3: Google Sheets
Customer Feedback 

Analysis

Make URL - 
https://us2.make.com/1275549/scenarios/2762058/edit

Google Sheets URL - 
https://docs.google.com/spreadsheets/d/17gIgEuCEHY80P_QAG1tmH1AEX
3d38mECXXsnOjmNkaM/edit?usp=sharing

https://us2.make.com/1275549/scenarios/2762058/edit
https://docs.google.com/spreadsheets/d/17gIgEuCEHY80P_QAG1tmH1AEX3d38mECXXsnOjmNkaM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17gIgEuCEHY80P_QAG1tmH1AEX3d38mECXXsnOjmNkaM/edit?usp=sharing


Results
Automation Success 
Metrics  

14 Total Rows Processed
8 Initial Test Entries
6 Live Test Submissions

Technical Performance: 
✓ 100% automation rate 
✓ Zero manual intervention 
✓ All modules working 
correctly 
✓ No errors or failures

Working Components 
Verified 

Working Components Verified 

Google Forms → Make → Gemini
-Form triggers Make instantly 
Gemini processes all feedback
JSON parsing works perfectly 
Make → Google Sheets 
- Search finds correct row 
- Updates without duplicates 
- Maintains data structure 

Gmail Integration 
- Filters negative sentiment only 
- Sends alerts successfully

Photo Verification

Instant Gform submission and Gsheets 
population of feedback and analysis



Email alert system
Instant email alert of negative feedback 



Challenges & improvements
What worked well:

● Clear JSON structure in Gemini prompt for structured output
● Search/Update rows pattern to avoid duplicate rows
● Automatic formatting with Apps Script in my google sheets

Future improvements:

● Add Slack notifications for urgent issues
● Create dashboard for sentiment trends
● Implement auto-response system for negative feedback



Scale: Deploy across 
all customer 
touchpoints

MicroAnalyze: Build 
sentiment dashboard

Respond: Add 
automated response 
workflows

Next Steps


